
Manoj PP
Chief Financial Officer  Creamline Dairy
“Godrej ONE”, 3rd floor
Pirojshanagar, Eastern Express Highway,
Vikhroli (E), Mumbai – 400079, India

June 16, 2023

Dear Sir/Madam,

Re: Rating Letter for NCD of Creamline Dairy Products Limited

India Ratings and Research (Ind-Ra) has rated Creamline Dairy Products Limited’s (CDPL) non-convertible debentures (NCDs) as follows: 
 

Instrument
Type

Date of
Issuance

Coupon
Rate

Maturity
Date

Size of Issue
(million)

Rating/Outlook Rating
Action

NCDs#    INR500 IND AA-/Stable Assigned

#yet to be issued

In issuing and maintaining its ratings, India Ratings relies on factual information it receives from issuers and underwriters and from other sources
India Ratings believes to be credible. India Ratings conducts a reasonable investigation of the factual information relied upon by it in accordance
with its ratings methodology, and obtains reasonable verification of that information from independent sources, to the extent such sources are
available for a given security.

The manner of India Ratings factual investigation and the scope of the third-party verification it obtains will vary depending on the nature of the
rated security and its issuer, the requirements and practices in India where the rated security is offered and sold, the availability and nature of
relevant public information, access to the management of the issuer and its advisers, the availability of pre-existing third-party verifications such as
audit reports, agreed-upon procedures letters, appraisals, actuarial reports, engineering reports, legal opinions and other reports provided by third
parties, the availability of independent and competent third-party verification sources with respect to the particular security or in the particular
jurisdiction of the issuer, and a variety of other factors.

Users of India Ratings ratings should understand that neither an enhanced factual investigation nor any third-party verification can ensure that all
of the information India Ratings relies on in connection with a rating will be accurate and complete. Ultimately, the issuer and its advisers are
responsible for the accuracy of the information they provide to India Ratings and to the market in offering documents and other reports. In issuing
its ratings India Ratings must rely on the work of experts, including independent auditors with respect to financial statements and attorneys with
respect to legal and tax matters. Further, ratings are inherently forward-looking and embody assumptions and predictions about future events that
by their nature cannot be verified as facts. As a result, despite any verification of current facts, ratings can be affected by future events or
conditions that were not anticipated at the time a rating was issued or affirmed.

India Ratings seeks to continuously improve its ratings criteria and methodologies, and periodically updates the descriptions on its website of its
criteria and methodologies for securities of a given type. The criteria and methodology used to determine a rating action are those in effect at the
time the rating action is taken, which for public ratings is the date of the related rating action commentary. Each rating action commentary provides
information about the criteria and methodology used to arrive at the stated rating, which may differ from the general criteria and methodology for
the applicable security type posted on the website at a given time. For this reason, you should always consult the applicable rating action
commentary for the most accurate information on the basis of any given public rating.



Dr Devendra Pant
Senior Director

Ratings are based on established criteria and methodologies that India Ratings is continuously evaluating and updating. Therefore, ratings are the
collective work product of India Ratings and no individual, or group of individuals, is solely responsible for a rating. All India Ratings reports have
shared authorship. Individuals identified in an India Ratings report were involved in, but are not solely responsible for, the opinions stated therein.
The individuals are named for contact purposes only.

Ratings are not a recommendation or suggestion, directly or indirectly, to you or any other person, to buy, sell, make or hold any investment, loan or
security or to undertake any investment strategy with respect to any investment, loan or security or any issuer. Ratings do not comment on the
adequacy of market price, the suitability of any investment, loan or security for a particular investor (including without limitation, any accounting
and/or regulatory treatment), or the tax-exempt nature or taxability of payments made in respect of any investment, loan or security. India Ratings
is not your advisor, nor is India Ratings providing to you or any other party any financial advice, or any legal, auditing, accounting, appraisal,
valuation or actuarial services. A rating should not be viewed as a replacement for such advice or services. Investors may find India Ratings
ratings to be important information, and India Ratings notes that you are responsible for communicating the contents of this letter, and any changes
with respect to the rating, to investors.

It will be important that you promptly provide us with all information that may be material to the ratings so that our ratings continue to be
appropriate. Ratings may be raised, lowered, withdrawn, or placed on Rating Watch due to changes in, additions to, accuracy of or the inadequacy
of information or for any other reason India Ratings deems sufficient.

Nothing in this letter is intended to or should be construed as creating a fiduciary relationship between India Ratings and you or between India
Ratings and any user of the ratings.

In this letter, “India Ratings” means India Ratings & Research Pvt. Ltd. and any successor in interest.

We are pleased to have had the opportunity to be of service to you. If we can be of further assistance, please email us at
infogrp@indiaratings.co.in

Sincerely,

India Ratings

CreamlineDairyProductsLimited 16-June-2023
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India Ratings Assigns Creamline Dairy’s NCDs ‘IND
AA-’; Outlook Stable

Jun 16, 2023 | Dairy Products

India Ratings and Research (Ind-Ra) has rated Creamline Dairy Products Limited’s (CDPL) non-convertible debentures
(NCDs) as follows: 

Instrument
Type

Date of
Issuance

Coupon
Rate

Maturity
Date

Size of Issue
(million)

Rating/Outlook Rating
Action

NCDs#    INR500 IND AA-/Stable Assigned

#yet to be issued

ANALYTICAL APPROACH: To assign the rating, Ind-Ra has taken a consolidated view of CDPL and its parent, Godrej
Agrovet Limited (GAVL), owing to the strong linkages between them.

Key Rating Drivers

Strong Linkages with Parent: CDPL became a subsidiary of GAVL in FY16, when the latter increased its stake to 51.9%
from 26%. CDPL’s board of directors includes the chairman and the managing director of GAVL, and the management
control lies with GAVL. CDPL is strategically important for GAVL, as evident from the fact CDPL is one of the leading B2C
food venture for the parent and uses the Godrej brand, and thus plays a vital role in widening the brand’s penetration in
the consumption segment. Besides, CDPL is a part of the agri-value chain, wherein the parent’s business encompasses
feed, crop protection, vegetable oil, dairy and processed food. While CDPL contributed 14%-17% to GAVL’s consolidated
revenue over FY20-FY23 (FY23: 15.7%), its EBITDA contribution was subdued (5%-7%) over FY18-FY21, followed by
losses in FY22 and FY23, owing to rising input prices. However, the parent believes the potential of the business remains
intact and expects it to contribute 10%-12% to the total EBITDA over the long term and has therefore continued to provide
financial support as and when needed. 

In addition to an equity investment of INR1,600 million, GAVL extended intercorporate deposits of INR250 million to CDPL
in FY22 and a further sum of INR500 million in FY23, post which the parent debt accounted for around one-third of CDPL’s
total borrowings. The parent stated that further support would be provided if needed. Besides, the parentage also
enhances the financial flexibility of CDPL by way of strong access to the capital markets and the banking system, as
reflected in the competitive interest rates on its commercial paper and bank borrowings.

Established Market Position of CDPL in Major Southern Cities:  CDPL has an established market presence in
southern India, with operations in Telangana, Andhra Pradesh, Tamil Nadu, Karnataka and Maharashtra. CDPL has a
comfortable market position in the dairy products in cities such as Hyderabad, Chennai and Bengaluru under its brand,

https://www.indiaratings.co.in/login
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Godrej jersey, with market share of 10%-15% in pouched milk and curd in Hyderabad and Bengaluru.  Hyderabad
accounts for the largest portion of CDPL’s revenue, with a one-third share in the income. 

Strong Business Profile of GAVL, with Leading Market Position in Animal Feed and Domestic Palm Oil: GAVL is a
leading player in the domestic organised animal feed industry, with a presence across sub-categories such as cattle,
broiler, layer and aqua feed with a pan-India distribution network. The company’s consolidated revenue increased to
INR93,737 million in FY23 (FY22: INR11,750 million), led by the animal feed and dairy segment. According to the
management, the company’s share in the animal feed market has increased over the past couple of years. The company
is also the largest producer of crude palm oil in India, with a presence across nine states and six facilities across four
states for manufacturing of crude palm oil, palm kernel oil and palm kernel cake. The company accounts for around 30%
of the domestic production of palm oil with access to around 65,000 hectares of oil palm plantation, almost one-fifth of
India’s area under oil palm cultivation. The company is likely to commence a 400 tonne-per-day palm oil refinery in FY24,
which will enable it to add refined palm oil to the product portfolio. However, the Indian palm oil industry is dominated by
imports, which account for over 95% of the domestic consumption. Hence, while GAVL’s share is marginal in the overall
palm oil consumption, saleability is high.

The company plans to double the acreage over the next five-to-six years by adding 50,000- 60,000 hectares in Telangana
and 15,000-20,000 hectares in the northeast region of India, backed by the government’s efforts to reduce import
dependence in palm oil. The company is also a niche player in agri-inputs such as insecticides, fungicides, soil
conditioners, plant growth regulators and herbicides, with a pan India network of around 7,000 distributors. Apart from
agrochemicals, the company is also present in the branded food business, including dairy, processed and frozen food. The
company has strong brand equity with the established Godrej brand.

Healthy Diversification; Consolidated Profitability to Recover 2HFY24 Onwards: While the business remains
susceptible to weather conditions as well as government regulations, GAVL’s diversified product portfolio helps the
company to reduce the impact of weakness in any one segment on the overall profitability. Animal feed remains the largest
revenue contributor, accounting for 45%-50% of the total revenue over the past few years, with the company having a
leading position in the industry. Most other segments, except crop protection, have also witnessed robust growth over the
past few years. GAVL’s consolidated EBITDA margins remained at 7%-9% over FY17-FY22, indicating a stable and
diversified profile. While animal feed has been the dominant revenue contributor, it has historically contributed around one-
third to the total EBITDA. With rising prices, the palm oil business was the largest EBITDA contributor in FY23 (around
40%), while the crop protection and Astec business accounted for 12%-13% each. The dairy business, which had
historically contributed 5%-10% to the total EBITDA, reported losses in FY23, as the company could not pass on the sharp
rise in milk prices to its customers. Astec also reported a contraction in margins in FY23, owing mainly to a fall in prices.
As a result, the consolidated EBITDA margin fell to 5.6% in FY23 (FY22: 8%). Ind-Ra believes the margins are likely to
remain range-bound in FY24, with a recovery likely in 2HFY24.

Consolidated Credit Metrics to Remain Robust: GAVL’s net debt (including supplier finance-related acceptances)
remained at INR10 billion-15 billion over FY17-FY23, largely driven by working capital borrowings. The net debt reduced
to INR13.1 billion in FY23 (FY22: INR15.5 billion), owing to the unwinding of working capital as the company cleaned up
its crop protection business when commodity prices softened. Of the total debt, 95% was in the form of working capital
borrowings, of which a large part was in the form of commercial paper. The consolidated net leverage (net debt including
supplier finance related acceptances/EBITDA) remained at 2x-3x over the past seven years, with the ratio remaining at 2x-
2.5x over FY21-FY23. Despite the decline in debt, the consolidated net leverage increased slightly to 2.5x in FY23 (FY22:
2.3x) and the consolidated gross interest coverage (EBITDA/gross interest) fell to 5.3x (10.5x) owing to the fall in its
EBITDA (FY23: INR5.2 billion, FY22: INR6.7 billion).   The company plans to incur total capex of around INR8 billion over
the next couple of years, mainly towards expansion at Astec. Ind-Ra believes the net leverage might increase slightly in
FY24 owing to the planned capex coupled with a likely increase in its working capital, but it would improve in FY25 as the
EBITDA grows.
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Liquidity Indicator - Adequate: CDPL’s liquidity is supported by its financial flexibility owing to its strong parentage. On a
standalone basis, the company had unused working capital limits of around INR300 million as on 31 March 2023,
indicating the availability of some cushion. CDPL is likely to raise INR0.5 billion in the next few months to shore up its
liquidity. The company has external debt repayments of INR324 million in FY24 and INR211 million in FY25, and the
management has confirmed that the parent would provide support if needed.

The consolidated cash flow from operations turned positive at around INR7 billion in FY23 (FY22: negative INR2.2 billion),
led by the unwinding of working capital, particularly in the crop protection business. While the cash flows could moderate
as working capital increases, Ind-Ra expects it to remain healthy in the medium term. The free cash flow turned positive at
INR2.4 billion in FY23 (FY22: INR5.9 billion) but it could turn negative in FY24 owing to the ongoing capex. However, the
consolidated liquidity is supported by the large unused working capital bank lines of over INR5 billion available at end-
March 2023 and the funding diversification indicated by the presence of multiple banks and capital market borrowings. At a
consolidated level, the company has scheduled debt repayments of around INR1 billion over FY24-FY25, which is likely to
be comfortably met through internal accruals. The cash and equivalents remained unchanged at INR0.3 billion at FYE23.

Robust Revenue Growth in CDPL, but Weak Profitability: CDPL had recorded limited growth in revenue until FY22,
owing to a steady fall in pouched milk sales. However, during FY23, CDPL's standalone revenue grew 28% yoy to INR 15
billion, led by better realisations as well as volume growth in packed milk segment and value-added products. The
improvement in volumes was aided by a recovery in the hospitality, restaurant and catering industry, which had been
impacted by pandemic-led disruptions, while realisations improved on account of the price hikes taken to pass on the
increase in milk procurement prices. However, the price hikes taken by the industry were insufficient, due to which CDPL
reported an operating EBTIDA loss of INR166 million in FY23 (FY22: INR22 million; FY21: INR 324 million). The margins
remained at 3-4% during FY18-FY21 but fell to 0.5% in FY22 owing to the increase in milk prices.

However, according to the management, the milk prices have declined in the past few weeks, and this along with the price
hikes and cost efficiency measures implemented by the company have helped the company witness positive EBITDA
again. Besides, the share of value-added products, which offer higher profitability, has grown over the years, increasing to
32% in FY23 (FY22: 29%). The management plans to increase the share of value-added products to around 50% over the
near-to-medium term, which is likely to aid profitability. Ind-Ra expects the company to generate positive EBITDA in FY24
with its margins improving gradually.

Weak Standalone Credit Metrics: CDPL’s interest coverage had been strong during FY18-FY21, remaining at 14x-19x,
but it fell to 0.3x in FY22, owing to the decline in the EBITDA. With the recovery in EBITDA, Ind-Ra expects CDPL to
generate sufficient profits to meet its interest obligations in FY24, though the credit metrics are likely to remain weak. 

Rating Sensitivities

Positive: The following events, individually or collectively, could lead to a positive rating action:

strengthening of linkages with GAVL, driven by  a major improvement in the business and financial profile of CDPL
a significant and sustained improvement in the consolidated business and financial profile of GAVL

Negative: The following events, individually or collectively, could lead to a negative rating action:

weakening of linkages with GAVL
a sharp fall in the consolidated profitability and/or higher-than-expected debt levels, resulting in the weakening of
consolidated credit profile of GAVL.
the inability to improve the standalone profitability and credit metrics of CDPL.
 

Company Profile
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CDPL is an established private dairy company with a presence in southern India, having operations in Telangana,
Andhra Pradesh, Tamil Nadu, Karnataka and Maharashtra. CDPL's products are sold under the brand name
'Jersey'.

FINANCIAL SUMMARY – STANDALONE CDPL

Particulars FY23 FY22

Revenue (INR million) 15,011 11,750

EBITDA (INR million) -166 22

EBITDA margin (%) -1.1% 0.2%

Gross interest coverage
(x)

Negative 0.3

Net leverage (x) Negative 87.7

Source: Ind-Ra

FINANCIAL SUMMARY – CONSOLIDATED GAVL 

Particulars FY23 FY22

Revenue (INR billion) 93.7 83

EBITDA (INR billion) 5.2 6.6

EBITDA margin (%) 5.6 8

Gross interest coverage (x) 5.3 10.5

Net leverage (x) 2.5 2.3

Source: Ind-Ra

Non-Cooperation with previous rating agency

Not applicable

Solicitation Disclosures

Additional information is available at www.indiaratings.co.in. The ratings above were solicited by, or on behalf of, the issuer,
and therefore, India Ratings has been compensated for the provision of the ratings. 

Ratings are not a recommendation or suggestion, directly or indirectly, to you or any other person, to buy, sell, make or hold
any investment, loan or security or to undertake any investment strategy with respect to any investment, loan or security or
any issuer.

Complexity Level of Instruments

Instrument Type Complexity Indicator

NCDs Low
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For details on the complexity level of the instruments, please visit https://www.indiaratings.co.in/complexity-indicators.

Contact

Primary Analyst
Sachin Kukadia
Senior Analyst
India Ratings and Research Pvt Ltd
Wockhardt Towers, 4th Floor, West Wing, Bandra Kurla Complex, Bandra East,Mumbai - 400051

For queries, please contact: infogrp@indiaratings.co.in

Secondary Analyst
Khushbu Lakhotia
Director
+91 33 40302508

Chairperson
Abhishek Bhattacharya
Senior Director and Head Large Corporates
+91 22 40001786

Media Relation
Ameya Bodkhe
Marketing Manager
+91 22 40356121

A P P L I C A B L E  C R I T E R I A

P a r e n t  a n d  S u b s i d i a r y  R a t i n g  L i n k a g e

E v a l u a t i n g  C o r p o r a t e  G o v e r n a n c e

T h e  R a t i n g  P r o c e s s

C o r p o r a t e  R a t i n g  M e t h o d o l o g y

D I S C L A I M E R

All credit ratings assigned by india ratings are subject to certain limitations and disclaimers. Please read these limitations and disclaimers by

following this link: https://www.indiaratings.co.in/rating-definitions. In addition, rating definitions and the terms of use of such ratings are

available on the agency's public website www.indiaratings.co.in. Published ratings, criteria, and methodologies are available from this site at all

times. India ratings’ code of conduct, confidentiality, conflicts of interest, affiliate firewall, compliance, and other relevant policies and procedures

are also available from the code of conduct section of this site.

https://www.indiaratings.co.in/complexity-indicators
mailto:infogrp@indiaratings.co.in
https://www.indiaratings.co.in/data//Uploads/CriteriaReport/2022/Parent%20and%20Subsidiary%20Rating%20Linkage.pdf
https://www.indiaratings.co.in/data//Uploads/CriteriaReport/2023/Evaluating%20Corporate%20Governance.pdf
https://www.indiaratings.co.in/data//Uploads/CriteriaReport/2023/The%20Rating%20Process.pdf
https://www.indiaratings.co.in/data//Uploads/CriteriaReport/2023/Corporate%20Rating%20Methodology.pdf
https://www.indiaratings.co.in/rating-definitions
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To,
Manoj PP
Chief Financial Officer  
Creamline Dairy Products Limited
“Godrej ONE”, 3rd floor, Pirojshanagar, Eastern Express Highway,
Vikhroli (E), Mumbai – 400079, India

September 22, 2023

Dear Sir/Madam,

Re: Rating Letter for NCD of Creamline Dairy Products Limited

India Ratings and Research (Ind-Ra) has taken the following rating actions on Creamline Dairy Products Limited’s (CDPL) non-convertible
debentures (NCDs):

Instrument
Type

ISIN Coupon
Rate

Issuance
Date

Maturity
Date

Size of Issue
(million)

Rating/Outlook Rating
Action

NCDs# - - - - INR500 IND AA-/Stable Assigned

NCDs INE412L08011 8.65 21 August
2023

21 August
2026

INR500 IND AA-/Stable Affirmed

#yet to be issued 

In issuing and maintaining its ratings, India Ratings relies on factual information it receives from issuers and underwriters and from other sources
India Ratings believes to be credible. India Ratings conducts a reasonable investigation of the factual information relied upon by it in accordance
with its ratings methodology, and obtains reasonable verification of that information from independent sources, to the extent such sources are
available for a given security.

The manner of India Ratings factual investigation and the scope of the third-party verification it obtains will vary depending on the nature of the
rated security and its issuer, the requirements and practices in India where the rated security is offered and sold, the availability and nature of
relevant public information, access to the management of the issuer and its advisers, the availability of pre-existing third-party verifications such as
audit reports, agreed-upon procedures letters, appraisals, actuarial reports, engineering reports, legal opinions and other reports provided by third
parties, the availability of independent and competent third-party verification sources with respect to the particular security or in the particular
jurisdiction of the issuer, and a variety of other factors.

Users of India Ratings ratings should understand that neither an enhanced factual investigation nor any third-party verification can ensure that all
of the information India Ratings relies on in connection with a rating will be accurate and complete. Ultimately, the issuer and its advisers are
responsible for the accuracy of the information they provide to India Ratings and to the market in offering documents and other reports. In issuing
its ratings India Ratings must rely on the work of experts, including independent auditors with respect to financial statements and attorneys with
respect to legal and tax matters. Further, ratings are inherently forward-looking and embody assumptions and predictions about future events that
by their nature cannot be verified as facts. As a result, despite any verification of current facts, ratings can be affected by future events or
conditions that were not anticipated at the time a rating was issued or affirmed.

India Ratings seeks to continuously improve its ratings criteria and methodologies, and periodically updates the descriptions on its website of its
criteria and methodologies for securities of a given type. The criteria and methodology used to determine a rating action are those in effect at the



Rakesh Valecha
Senior Director

time the rating action is taken, which for public ratings is the date of the related rating action commentary. Each rating action commentary provides
information about the criteria and methodology used to arrive at the stated rating, which may differ from the general criteria and methodology for
the applicable security type posted on the website at a given time. For this reason, you should always consult the applicable rating action
commentary for the most accurate information on the basis of any given public rating.

Ratings are based on established criteria and methodologies that India Ratings is continuously evaluating and updating. Therefore, ratings are the
collective work product of India Ratings and no individual, or group of individuals, is solely responsible for a rating. All India Ratings reports have
shared authorship. Individuals identified in an India Ratings report were involved in, but are not solely responsible for, the opinions stated therein.
The individuals are named for contact purposes only.

Ratings are not a recommendation or suggestion, directly or indirectly, to you or any other person, to buy, sell, make or hold any investment, loan or
security or to undertake any investment strategy with respect to any investment, loan or security or any issuer. Ratings do not comment on the
adequacy of market price, the suitability of any investment, loan or security for a particular investor (including without limitation, any accounting
and/or regulatory treatment), or the tax-exempt nature or taxability of payments made in respect of any investment, loan or security. India Ratings
is not your advisor, nor is India Ratings providing to you or any other party any financial advice, or any legal, auditing, accounting, appraisal,
valuation or actuarial services. A rating should not be viewed as a replacement for such advice or services. Investors may find India Ratings
ratings to be important information, and India Ratings notes that you are responsible for communicating the contents of this letter, and any changes
with respect to the rating, to investors.

It will be important that you promptly provide us with all information that may be material to the ratings so that our ratings continue to be
appropriate. Ratings may be raised, lowered, withdrawn, or placed on Rating Watch due to changes in, additions to, accuracy of or the inadequacy
of information or for any other reason India Ratings deems sufficient.

Nothing in this letter is intended to or should be construed as creating a fiduciary relationship between India Ratings and you or between India
Ratings and any user of the ratings.

In this letter, “India Ratings” means India Ratings & Research Pvt. Ltd. and any successor in interest.

We are pleased to have had the opportunity to be of service to you. If we can be of further assistance, please email us at
infogrp@indiaratings.co.in

Sincerely,

India Ratings

CreamlineDairyProductsLimited 22-September-2023
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Website: www.creamlinedairy.com 
CIN: U15201TG1986PLC006912 

 
 

 

Date: 13.08.2021 
 
To, 
National Stock Exchange of India Limited, 
Exchange Plaza, Bandra Kurla Complex, 
Bandra (East), Mumbai – 400051 
 
 
 Sub.: Intimation of Credit Rating 

 
Pursuant to Regulation 51 (2) read with Schedule III of the Securities and Exchange Board of 
India (Listing Obligations and Disclosure Requirements) Regulations, 2015 and pursuant to 
Annexure II to SEBI Circular No. SEBI/HO/DDHS/DDHS/CIR/P/2019/115 dated October 22, 
2019 (“the Regulations”), this is to inform you that CRISIL Ratings Limited has re-affirmed 
the rating of CRISIL A1+ (pronounced as CRISIL A one plus) assigned to Commercial Paper 
programme of Rs. 150 Crore (enhanced from Rs.100 Crore). 

 
Kindly take the same on your records. 
 
Thanking you, 
 
Yours faithfully, 
 
For Creamline Dairy Products Limited 

 

 
Neha Poojary 
Company Secretary 
(ACS – 37115) 
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